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Beyond Deployment:
How Al Labor Becomes a High-
Performing Digital Workforce

From answering questions to executing work, learning from outcomes and
delivering measurable business results

This is not a white paper about adding more Al features.

It seeks to address a more consequential enterprise question: once Al enters a live operating environment,
can it learn how top performers work, execute complete workflows, operate within enterprise controls and
improve against measurable business outcomes?

Based on live, real-world production experience from two collections programs in the
Philippines and Mexico

Al Operation Platform (AOP) automated learning and scoring - individualized strategies - HyprLink cross-system
execution - Unified Communication Platform (UCP) omnichannel engagement - human-Al parallel operations - Al
Data Firewall
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Executive Summary: The Next Phase of Enterprise Al Is Not Just

Software. It Is Labor Capacity.

Generative Al has demonstrated that machines can create content, answer questions and assist employees. The
next enterprise challenge is materially different: can Al enter a real production environment, assume
responsibility for work and contribute to measurable operating outcomes such as productivity, revenue,
collections, cost and service quality?

Helport Al defines this operating model as Al Labor: the transformation of enterprise knowledge, expert
experience, business processes, system execution and production feedback into deployable, governable and
continuously improving digital labor capacity.

This white paper is grounded in two live production programs during the month of September 2026. The
Philippines deployment addresses how digital workers can improve the quality of work over time. The Mexico
deployment addresses how digital workers can expand from isolated tasks to end-to-end case handling.
Together, they illustrate a central principle of Helport Al's approach: enterprise Al should ultimately be evaluated
by production and business outcomes, not by model benchmarks or feature counts alone.

Production Program

Operating Question

Core Capabilities

Results in the Reported

Program A - Philippines

How can digital workers
continuously improve work
quality?

AOP learning, simulation and
scoring; contact, dialogue and
delivery strategy optimization

Project Period (Sept 2026)
Revenue +15.71%; gross
margin +29%; calls over 60
seconds increased from 3.1%
to 8.4%

Program B - Mexico

How can digital workers
assume a broader scope of
work?

HyprLink cross-system
execution; UCP omnichannel
engagement; parallel human-Al
operations

100% case-analysis and
omnichannel-contact coverage;
cases handled per worker
+30%; revenue per worker
+40%

Al Labor, in one sentence

Al Labor converts validated enterprise knowledge, operating methods and workflows into scalable digital labor
capacity that can be deployed, supervised and continuously improved through production feedback.

1. Why Deployment Is the Beginning, Not the Finish Line

The hardest part of enterprise Al is rarely the first demonstration. The harder problem begins after deployment.
Customers do not follow scripts. Enterprise systems generate exceptions. Data is governed by permissions and
security boundaries. The most valuable operating knowledge often lives in the behavior of top employees rather
than in formal standard operation procedures (SOPs). Business conditions also change continuously.

A digital worker that is expected to perform real work therefore needs more than conversational intelligence. It
needs an operating system for learning, decision-making, execution, collaboration, governance and outcome
measurement.

e Learn: extract repeatable methods from high-performing, compliant human work rather than indiscriminately
copying all historical behavior.

o Decide: select the next-best action based on case status, interaction history, business rules and current
context.

o Execute: read and update enterprise systems, complete actions, maintain records and recover from
operational exceptions.

¢ Collaborate: shift human employees from repetitive execution toward supervision, exception handling and
strategy management.
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e Operate within controls: align permissions, data use, behavior, escalation and auditability with the scope of
the work being performed.
e Be accountable to outcomes: use production and business results as the ultimate validation layer.

2. Program A: Teaching Digital Workers How Top Performers Work

2.1 From More Outreach to Better Strategy

In a large-scale collections deployment in the Philippines, the initial advantage of digital labor was
straightforward: consistent, high-volume outreach without the scheduling constraints of a traditional workforce.
Production data, however, quickly showed that outreach volume alone did not determine collections
performance. For customers who had already received multiple collection contacts, strategy quality became a
more important variable.

Strategy Layer Operating Question Required Digital-Worker Capability

When, how often and through which Timing, frequency, channel selection,
channel should the customer be contacted? | suppression and restart rules

Scenario recognition, objection handling,
Dialogue strategy What should be communicated? payment-plan guidance and promise-to-pay
confirmation

Tone, pace and communication intensity
adjusted to customer state and stage of
interaction

Contact strategy

How should the message be

Delivery strategy communicated?

2.2 AOP: Turning Expert Performance into an Automated Learning, Testing and Scoring

System

Helport Al's AOP connects historical interactions, simulation testing and live production outcomes into a
continuous optimization loop. The system structures large volumes of historical conversations, identifies
customer and objection types, compares how stronger and weaker performers handled similar situations, and
converts higher-performing approaches into training examples and operating strategies.

AOP optimization loop

Historical interactions — automated transcription — scenario recognition — extraction of high-performing
methods — training-sample generation — multi-persona simulation — automated scoring — controlled
production validation — outcome feedback
In the reported project period, the system identified approximately 20 recurring collections scenarios and
corresponding high-performing handling methods. The training and production-launch cycle for digital workers
was reduced by approximately 50%. New versions were tested against simulated customer personas and scored
before broader production use, with live outcomes serving as the final validation layer.

2.3 Moving from Static Scripts to Individualized Next-Best Actions

Before each action, the digital worker can evaluate factors such as delinquency stage, prior interactions, right-
party contact status, voicemail history, installment-plan status, previous payment commitments, current
conversation state and prior contact outcomes. Local operating patterns and domain experience can also be
incorporated. Each new interaction updates the case state and becomes an input into the next decision.

From script execution to operating strategy

A digital worker should not repeat the same script to every customer. It should understand when to remind,
when to reduce contact frequency, when to discuss a payment arrangement and when a case should be
escalated to a human specialist.
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2.4 Production Results: Measuring Al by Operating Outcomes

‘ Before Optimization After Optimization / Change
Share of calls lasting more than 60 seconds | 3.1% 8.4% — approximately 2.7x the prior level
Share of calls lasting more than 120 0.29% 0.9% — approximately 3.1x the prior level
seconds
Revenue — +15.71%
Gross margin — +29%

These changes occurred during the same period as the strategy optimization described above. Results may also
be influenced by case mix, customer composition, operating policies and other factors and therefore should not
be attributed to any single technical change. The more important operating principle is the feedback mechanism:
production outcomes inform attribution, strategy updates, model optimization and the next round of controlled
validation.

3. Program B: Moving From Task Automation to End-to-End Work

3.1 Enterprises Do Not Need More Isolated Agents. They Need Complete Workflows.

The Mexico deployment presented a different operating problem. Telephone answer rates were relatively low,
and human agents had to move repeatedly across multiple client systems to review customer and contract
information, evaluate case history and available payment options, place calls, determine whether numbers were
valid, supplement outreach through additional channels, enter collection notes and update case status.
Automating only one of these steps does not materially change the economics of the job.

3.2 HyprLink + UCP: Cross-System and Cross-Channel Execution

Capability Layer ‘ Work Performed Enterprise Role

Logs into and operates multiple enterprise Extends Al from the conversational layer

HyprLink systems; reads case information; records . . )
. into operational system execution
collection notes; updates case status
UCP Coordinates phone, SMS, email and Expands customer reach and reduces
WhatsApp engagement dependence on a single channel

Digital workers continuously process
standard cases while people handle
complex, exceptional or judgment-intensive
work

Moves human labor toward supervision,
exception management and operating
strategy

Human-Al operations

lllustrative case workflow

Log into business systems — read case data — determine case state — place call — initiate UCP
omnichannel outreach — record notes — update case status — proceed to next case

3.3 From Sequential Automation to a Parallel Al Workforce

The initial operating model was sequential: the digital worker completed part of the process and a human
employee continued the work. Production experience supported a more scalable model: digital workers continue
processing cases while human employees supervise multiple digital workers in parallel and intervene for special
pricing or settlement authority, complex disputes, exceptions and strategy changes.

This changes the management model itself. Instead of one supervisor managing only a team of human agents,
an employee can increasingly supervise a portfolio of digital workers. Human work shifts away from repetitive
case execution and toward oversight, judgment and continuous improvement.

HyprLink supported approximately eight hours of continuous operation in the reported environment. The system
was designed to recognize and respond to common real-world exceptions such as pop-ups, page-load failures,
network latency, interface changes, missing data and system errors by diagnosing, recovering, bypassing or
escalating when appropriate.
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3.4 Production Results: Improving Both Throughput and Economic Output

Metric Result in the Reported Project Period

Case-analysis and omnichannel-contact coverage 100%
Collection-note accuracy 100%
Cases handled per worker +30%
Revenue per worker +40%

4. The Al Labor Architecture: From Model Intelligence to a Production
System

For enterprise Al, the competitive question is increasingly moving beyond which foundation model is used. The
more durable operating question is whether models, proprietary enterprise knowledge, workflow execution,
communication channels, governance and outcome feedback can be assembled into a reliable production
system.

Layer Representative Capability Primary Function

Learns from historical and production data;
automates simulation, scoring and iteration
Reads, reasons across and acts within
Work execution HyprLink enterprise systems; records work and
recovers from exceptions

Coordinates omnichannel customer

Learning and optimization AOP

Communication and engagement UCP / voice / text / email / WhatsApp . .
interaction
Permissions, auditability, data Keeps digital labor controlled and traceable
Governance and feedback classification, human oversight and while continuously improving against
production feedback outcomes

5. Governance Is Not an Add-On. It Is a Requirement for Scaling Digital
Labor.

As digital workers gain access to more data, execute a broader scope of work and make more operational
decisions, governance requirements increase accordingly. Helport Al's operating model embeds governance
across training, pre-production validation, live operations and post-event audit.

Training: review operating examples and scripts for prohibited or non-compliant content before they become
training material.

Pre-production: treat compliance as a required scoring dimension; versions that do not meet the required
standard are not released into production.

Runtime: monitor prohibited expressions, contact frequency, contact windows and conditions for changes in
communication intensity.

Auditability: retain interaction, system-operation and decision records to support review and traceability.
Human authority: preserve human approval for complex disputes, special arrangements and other judgment-
intensive exceptions.

5.1 Five-Level Data Classification and the Al Data Firewall

The underlying framework classifies data from L1 public information through L5 highly sensitive information and
applies different controls for access, masking, encryption, transmission and model use. For customer privacy
data, HyprLink is designed to identify and mask sensitive information locally before model interaction where
appropriate. Highly sensitive assets such as core source code, account credentials and security configurations
are outside the digital worker's accessible scope.

Helport Al Limited (NASDAQ: HPAI) | September 2026 | Public Release | 5
4930-9154-8884, v. 1



HELPORT Al | Al LABOR WHITE PAPER

Al Data Firewall

HyprLink operates between enterprise systems and Al capabilities. Its role is to determine what data may
leave the enterprise boundary, in what form it may leave, and what data should never enter a model. The
governing principle is simple: the digital worker must first respect the enterprise data boundary, and only then
perform the work.

6. What This Means for Enterprises: From Buying Software to
Deploying Measurable Capacity

Traditional enterprise software generally creates value by giving employees better tools. Al Labor introduces a
different operating model: enterprises can begin to deploy governed digital capacity against specific workflows
and measurable outcomes.

This changes the questions management teams can ask when evaluating enterprise Al:

e Can the system complete a real workflow end to end rather than automate one isolated action?

e Can it learn from expert performance and production outcomes without requiring every improvement to be
rebuilt manually?

e Can it operate reliably inside existing enterprise systems, permissions, compliance requirements and data
boundaries?

e Can its contribution be measured in productivity, revenue, collections, cost, service quality or other operating
outcomes?

7. A Replicable Path from Deployment to Digital Workforce

The Philippines and Mexico programs operated in different environments, but the underlying path was similar:
place the digital worker into controlled production; identify performance gaps through outcomes; structure high-
performing human methods; accelerate iteration through automated simulation and scoring; expand the scope of
work; shift people toward supervision and exception management; and convert each new round of production
data into the next round of learning.

Al Labor Growth Loop

Production — outcome feedback — attribution — expert-method learning — strategy/model optimization —
automated simulation and scoring — controlled release — production validation

8. Conclusion: Deployment Is Not the End of Digital Labor. It Is the
Beginning of Its Development.

The long-term value of Al Labor is not defined by how many features a digital worker can demonstrate on day
one. It is defined by whether that worker can enter a real operating environment, continue learning, execute
reliably, remain within enterprise controls and assume a progressively broader scope of responsibility.

The production experience described in this paper illustrates two complementary development paths. The first is
vertical: improving the quality of work, moving from basic interaction toward strategy, negotiation and outcome-
informed adaptation. The second is horizontal: expanding the scope of work, moving from isolated tasks toward
cross-system, cross-channel case ownership. When these paths are connected to governance and a production-
feedback loop, Al begins to operate less like a feature and more like managed workforce infrastructure.
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The defining question for Al Labor is not simply, “What can the Al do?” It is, “Can it
complete the work, complete it correctly, and perform it better the next time?”

About Helport Al

Helport Al (NASDAQ: HPAI) is a global Al workforce infrastructure company providing intelligent communication
software and services to enterprise clients. Its core asset is the Al Labor System, an industrial-scale platform
designed to manufacture, orchestrate, and deliver Al workforce capacity based on measurable business
outcomes. Through its Al workforce, Helport Al helps clients drive sales, improve engagement, and reduce costs.
The Company’s mission is to transform human expertise into scalable Al labor. Learn more at www.helport.ai.

This white paper focuses on technology and operating methodology. For the Company's most current business,
financial and risk disclosures, readers should refer to Helport Al's Investor Relations materials and filings with the
U.S. Securities and Exchange Commission.

Important Notice

The project data discussed in this white paper reflects actual results from specific periods of Helport Al customer
deployments. Customer identities have been omitted for confidentiality. Results may be affected by customer
business structure, market conditions, case mix, operating policies and other factors. They should not be
interpreted as results that will necessarily be achieved in other customer environments, nor as a promise or
guarantee of future operating performance, financial results or investment returns.

This document includes descriptions of Helport Al's technology, operating practices and management
perspectives. To the extent it contains statements regarding future plans, expectations, objectives, opportunities
or anticipated performance, such statements are subject to risks and uncertainties, and actual results may differ
materially. Investors should make independent investment decisions based on the Company's applicable public
disclosures, including filings with the U.S. Securities and Exchange Commission.

Source and Disclosure Note
e Primary project source: Helport Al, “Beyond Deployment: How Al Labor Grows into High-Performing Digital
Workers,” September 2026 internal review draft.

e Public-company terminology and positioning were aligned with Helport Al's 2026 Investor Relations materials
and public disclosures available as of September 28, 2026.
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